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Building Healthier Lives and Communities
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BeaumOnt, Wayne e 2022 CHNA implementation plans

Priority D Behavioral Health

Goal #1: Address behavioral health needs, including mental well-being and substance use disorders.

OBJECTIVES/STRATEGIES

* Increase outpatient access to behavioral health services

e Integrate behavioral health in primary/specialty care

* Reduce stigma surrounding mental health

e Remove barriers connecting to mental health care

* Reduce stigma surrounding substance misuse and treatment

e Remove barriers connecting to substance misuse treatment

* |n collaboration with community partners, participate/host medication take back days annually from 2023-2025
* Provide Mental Health First Aid education to 250 community leaders/members annually

* Teen Health Center/SWP/E3 LMSW's/LPC will provide mental health counseling services to a minimum
of 380 unduplicated users/students and 3,625 visits per year

e Offer quarterly virtual smoking cessation classes at no-cost to community members

* Review options to pilot/implement Telepsych in the Emergency Department

* Increase use of educational materials to promote Beaumont Health resources on behavioral health
* Increase participation in community events to discuss stigma and mental health

ANTICIPATED OUTCOMES

* Increased knowledge and awareness of mental health
* Decreased substance use

e Increased referrals for behavioral health

* Improved access to mental health services

* Increased community education resources

PARTNERS
Beaumont Behavioral Health Center Local health departments Taylor Teen Health Center
Detroit Wayne Integrated Health Network Non-profit partners The Guidance Center
Families Against Narcotics Local school districts The Information Center
Hegira Health Starfish Family Services Wayne Metro
Local cities and municipalities

RESOURCES

Beaumont, Wayne will commit both financial and in-kind resources, including staff time, charitable contributions and
employee volunteerism.

Additional resources include: Beaumont Quick Response Teams (QRT), Taylor Teen Health Center, trained Mental Health
First Aid instructors on site, relationship with other instructors in SE Michigan
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Priority D Health Education

Goal #1: Increase knowledge on health and social resources to improve community wellness.

OBJECTIVES/STRATEGIES

* Provide education on overt discrimination and implicit bias to reduce hesitancy to access needed care among
groups that experience discrimination in the Wayne hospital communities

* Increase awareness of resources in the community

e Improve relationships with community organizations

* Provide education on one's community and how it impacts health

* Increase enrollment in chronic disease prevention and management programs by 15% by 2025

® Employ a community health worker model to support community connectedness and health education by 2024
e Establish a child passenger safety technician training model by June 2023

e Host an annual safety day to share resources and educate the community

* Increase participation in community events to share resources and promote wellness

e Increase percent of staff that complete implicit bias training

ANTICIPATED OUTCOMES

® Increased community education e Increased evidence-based programs offered
e Increased knowledge and awareness to community members
of community resources e Increased understanding of health conditions

* Improve health outcomes and increase prevention screenings | ® Reduced health disparities in communities
* Decrease new incidence of diabetes

PARTNERS
Car dealerships Nonprofit partners
Local cities and municipalities Police and fire departments
Local health departments Safe Kids of Michigan
Michigan Community Health Worker Alliance

RESOURCES

Beaumont, Wayne will commit both financial and in-kind resources, including staff time, charitable contributions and
employee volunteerism.

Goal #2: Increase the number of youth who receive health education in the schools and community.

OBJECTIVES/STRATEGIES

* 900 high risk youth will receive evidenced-based health education inside schools and communities
e Implement the Making Proud Choices curriculum to at least 100 youth annually

ANTICIPATED OUTCOMES PARTNERS
* Increased youth receiving treatment Local school districts
e Increased health knowledge

RESOURCES

Beaumont, Wayne will commit both financial and in-kind resources, including staff time, charitable contributions
and employee volunteerism.
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Priority D Access to Care

Goal #1: Enhance access to and coordination of care through community-based efforts.

OBJECTIVES/STRATEGIES

* Review areas where discrimination and implicit bias may cause hesitancy to access needed care among groups
that experience discrimination in the communities served

* Create awareness of existing resources and how to use them

* Increase patient satisfaction scores

e Increase the percent of students with access to school food pantries

® Increase use of Beaumont Community Resource Network (BCRN) in the community by 25%
® Increase community based organization claim rate on BCRN by 50%

* Increase the number of staff who use BCRN

ANTICIPATED OUTCOMES

* Reduced barriers to accessing care

e Increased use of healthcare services

* Increased referrals and navigation to disease prevention and management resources
* Reduce preventable utilization of emergency department

® Increased access to screenings

* Reduced food insecurity

PARTNERS
Find Help Hospital departments
Gleaners Local community partners
Hospital community health team Local schools
RESOURCES

Beaumont, Wayne will commit both financial and in-kind resources, including staff time, charitable contributions
and employee volunteerism.

Goal #2: Increase the number of high-risk youth who received medical, mental health, and prevention services inside
Teen health Centers/School-Based Health Centers.

OBJECTIVES/STRATEGIES ANTICIPATED OUTCOMES
e Atotal of 2,000 unduplicated youth will receive services * Increased youth receiving services
e Atotal of 7,000 visits will be conducted * Increased access to services
PARTNERS

Local school districts

RESOURCES

Beaumont, Wayne will commit both financial and in-kind resources, including staff time, charitable contributions
and employee volunteerism.
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